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Bringing Aboriginal Resource People into Schools

New  Program  Establis h ed

In 19 9 9 , Sas k atch ew an Education
introduced th e  Aboriginal
Elder/O utreach  Program  as  a
com ponent of th e  Indian and Métis
Education Developm ent Program
(IM ED).

Specific IM ED funding h as been
allocated for initiatives th at bring
Aboriginal re source  people, such  as
Elders , outreach  w ork ers or
cultural advisors , into sch ools.
Th e  purpos e  of th is special
com ponent of IM ED is to
encourage th e building and
enh ancem ent of relations h ips
betw e en sch ool divis ions  and th e
Aboriginal com m unity.

Aboriginal Elders , outreach
w ork ers , cultural advisors and
oth er Aboriginal re source  people
play a vital role in creating a
culturally-affirm ing sch ool
environm ent.  Th e s e  re source
people can link  students , staff,
fam ilie s  and com m unity to
Aboriginal culture s  and traditions ,
as  w ell as bring an enh anced
Aboriginal perspective to th e
sch ool.

Im plem enting Elder/O utreach  Program s
Experience s of Sch ool Divis ions

A num ber of sch ool divis ions  h ave initiated Elder or outreach  program s in
sch ools.  Prior to developing th e  guideline s  for th e Aboriginal Elder/O utreach
Program , Sask atch ew an Education contacted m any of th e s e  sch ool divis ions  to
as k  for th e ir com m ents  and sugge stions .  Th e  m ajor points expressed by th e s e
sch ool divis ions  are  listed below .

• Sensitivity to Local Com m unity Needs and View s
Sch ool divis ion staff em ph as ized th e  im portance of s e e k ing th e  view s of th e
local Aboriginal com m unity prior to considering a program .  In som e
com m unitie s , needs are better m et by an outreach  w ork er, cultural advisor or a
group of Elders , rath er th an a s ingle Elder in re s idence .

• Partnersh ips w ith  th e Aboriginal Com m unity
A cons istent m e s sage  from  sch ool divis ions  w as  to enter into partners h ips  w ith
local Aboriginal organizations , bands or tribal councils w h en planning and
im plem enting a program .  M any of th e  people contacted also m entioned th e
invaluable as s istance of Aboriginal staff m em bers .

• Im portance of th e Selection Process
W h en s electing a person for a position, th e  m e s sage  w as  clear −  involve th e
com m unity.  Th e candidate m ust h ave th e  re spect of students , th e ir fam ilie s
and th e  com m unity.  It is crucial to s e e k  th e advice  and partners h ip of
Aboriginal organizations  w h en im plem enting an Elder program .  Th e  s election
of an Elder is  often link ed to local protocol and tradition.

• Understanding th e Traditional R ole of an Elder
A num ber of people advised th at prior to im plem enting an Elder’s program ,
students and staff s h ould rece ive an orientation on th e traditional role of an
Elder and th e  role th e Elder w ill play in th e  sch ool.  Th is  can h elp prevent
m isunderstandings .  It can also h elp teach ers  to k now  h ow  th e Elder can as s ist
in clas sroom  activitie s  and provide advice  to students .
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19 9 9 -2000 Aboriginal Elder/O utreach  Program
In June 19 9 9 , sch ool divis ions  subm itted applications to th e Aboriginal Elder/O utreach  Program  re que sting over $750,000.
A total of $309 ,000, all th e  available funding, w as approved.  Projects w ere  approved based on th e strength  of th e
proposal, num ber of Aboriginal students  involved, partnersh ips  w ith  th e Aboriginal com m unity and existing Com m unity
Education funding.

Th e  projects involve over 70 sch ools in 21 sch ool divis ions .  Funding is provided for a th re e -year period, after w h ich  tim e
sch ool divis ions  m ay reapply. Th e  follow ing table de scribes a few  of th e  approved projects .

Sch ool Division Project Description
Scenic Valley
Contact: Lynne Saas ,
Director of Education
ph : 748-2523

and

H udson Bay
Contact: Ron Rich ardson,
Director of Education
ph : 865-2444

Both  Scenic Valley and H udson Bay sch ool divisions are  including Aboriginal re source
people in th e ir alternative h igh  s ch ool program s .
• In Scenic Valley, Elders  w ork  w ith  h igh -ris k  students  in an alternate s etting.  Th e

program  is new  and is m odeled on a large fam ily farm .  Elders  from  six local bands
h elp students develop a s ense of th e ir First Nation h e ritage, as  w ell as teach  life  s k ills
such  as  gardening, cook ing, canning and sim ple carpentry.

• Th e H udson Bay Sch ool Divis ion’s Student Transition Education Partners h ip (STEP)
program  is an alternative program  for 12- to 18-year-old at-ris k  s tudents .  Th is year,
th e  program  includes a Cultural Liaison Coordinator to create  a culturally-affirm ing
sch ool environm ent and develop link ages betw e en th e sch ool and fam ilie s .

Sask atch ew an R ivers
Contact: Tom  Suth erland,
Superintendent of
Education
ph : 764-1571

Th e  Sas k atch ew an R ivers  Sch ool Divis ion h as expanded th e ir Aboriginal Cultural Advisor
initiative.  Aboriginal Cultural Advisors  h elp link  sch ools and Aboriginal fam ilie s , h elp
find Elders  for sch ool activitie s  and program s , and as s ist teach ers  to expand students’
aw arene s s  of Aboriginal culture s .  Th ey are  role m odels, m entors , couns ellors  and
teach ers  to m any Aboriginal students .
• Th e program  w as developed in consultation w ith  local First Nations  and th e sch ool

division’s Aboriginal Advisory Com m ittee .

Biggar
Contact: M orris Sm ith ,
Director of Education
ph : 9 48-3348

Th e  Biggar Sch ool Divis ion h as h ired an Aboriginal Outreach  W ork er for th e Cando
Sch ool.  Cando Sch ool is a sm all sch ool w ith  approxim ately 150 Aboriginal students .  Th e
outreach  w ork er as s ists  th e  sch ool in creating a sch ool environm ent th at is  culturally
relevant and affirm ing.  Increas ing Aboriginal fam ily involvem ent is a m ajor objective of
th e  initiative. Th e  outreach  w ork er w ork s  closely w ith  individual students  and th e ir
fam ilie s  in an effort to break  dow n som e  of th e barriers  th at im pair individual student
succe s s  in sch ool.

Ile a la Crosse
Contact: Dr. W illiam
Duffee , Director of
Education
ph : 752-239 0

Ile a la Cros s e , a predom inantly Métis  com m unity, h as  over 500 K-12 students .  Th e
sch ool divis ion h as  initiated an Elders  Program  encom pas s ing pre sch ool to adult education.
Th e  program  involves th e H eadstart (pre sch ool) Program , Ros s ignol Sch ool (K-12) and th e
Ile a la Cros s e  Métis Alternate Education Program , an alternate adult education program .
Elders  are  integrally involved in developing a M ich if/Cree  language program , a cultural
program  and an outdoor education program .  Th e Elders  Program  includes an Elders’
centre , w ork s h ops  on cultural aw arene s s  and k now ledge, storytelling, youth  couns elling,
talk ing circles  and h ealing activitie s .

For inform ation on th e Aboriginal Elder/O utreach  Program  call Pat Erh ardt at (306) 787-9 448.
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